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Today, 

Expand
& Improve

Innovate
& LeadManage

& Operate

Tomorrow and the Day After
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Looking ahead: 2023 to 2025

CONNECT
Expand reach and connect 
communities & institutions 

ANALYZE
Generate insights through 

a global data network

ENGAGE
Introduce new standards 

for engagement

PERSONALIZE
Innovate library 

experiences

OPTIMIZE
Continue to optimize 

operations
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Free to connect, Free to choose

Connection Choices

We believe every library needs
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A World of Connected Products



© 2023 Ex Libris | Confidential & Proprietary

Streamline End-To-End Workflows 

Purchasing decisions 
based on resource 
sharing information.



© 2023 Ex Libris | Confidential & Proprietary

Link Data Holistic Approach 

End-to-end solution from 
content, through resource 
management to end user 
services.
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Scholarly Trusted AI Framework 

• AI model trained on scholarly 
resources 

• Collaboration with the 
community from early stage. 

• Pilot with a leading AI Platform 
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Alma
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Workflow Simplification
PO LINE TASK LIST 
NOW EARLY ACCESS Benefits

• Reduction in required clicks  
for common actions 

• “All PO lines” menu link
• No “GO to task list” action 
• “Receive” action from the 

PO line itself
• Multi select facets
• Labels 
• Bulk assignments 
• Sliding panel to keep the 

user oriented
• Section customization

Join Noam Fass Alma Acquisitions Update Wednesday 2:30 PM
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Workflow Simplification
PATRON SERVICES

Benefits
• Improved navigation
• Visual tips
• Easier management
• Reduction in required 

clicks (1-3) for common 
actions
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Workflow Simplification

Benefits
• Reduction in required 

clicks  for common 
actions

• MARC simple view upfront 
• New  Item Section
• Actionable Inventory 

Information

REPOSITORY SEARCH



© 2023 Ex Libris | Confidential & Proprietary

Linked Data – Plans for 2023/2024
CATALOGING

Ability to store and use Linked Open Data records

User will be able to use APIs to create and upload 
LC BIBFRAME work and instance.

It will be possible to manage inventory and 
preform fulfillment workflows for these instances, 
as well as discover them in Primo VE.
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MARC & Linked Data
CATALOGING

MARC will continue to exist along side Linked Data 
MARC can be enriched with LD elements to be utilized 
for richer display

MARC 21 Linked Open Data URI enhancements

Catalogers will be able to add URIs in $$1, which will then 
be searchable in Alma in Real World Object indexes.

Cataloger URIs (starting with Wikidata) will impact the 
data used for creator info-cards displayed to patrons.
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Collaborative Collection Management

THE CHALLENGE:

• Shelving space
• Budget constraints
• The “long tail”: hard-to-find 

materials, very useful to few 
patrons in each library

THE ANSWER:

Cooperation and Collaboration
• Collection Retention 

Agreements
• Joint Acquisition
• Joint Storage
• Analytical Management 

• Consortia:
Central configuration by central office
more centralized operational policies
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Levels of Collaboration Alma existing Overlap analysis tool

Shared Print initiatives

Alma Institution
• Renewal
• Expand collection

Alma Consortia
• Last copy
• Retention
• Share storage

Collaborative 
Collection
• Resource Sharing
• Retention agreements
• Electronic buying club
• Shared Print
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NDE – Next Discovery Experience 
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Stars are aligning for the Next Discovery Experience

Expectation for 
consumer-like 

experience

Emerging generative 
AI technologies

New Linked Data 
practices

Updated UX 
Development Tool
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Our ways to a new discovery experience 

Linked data experience

Take advantage of new AI tech

New UX for Primo pages
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How can we make it work ?

Data Quality

Scale

Duplication
MARC21 

Ambiguous
Multiple 

Identifiers  
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New Linked Data Network

Work
Subject
•Places
Organization
Disciplines 
CDI

Local 
Catalog

Subjects

Places

Persons

Organizations

Linking out

Search

Autocomplete

Exploration

Recommendation

New Discovery 
Experience 
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Linked Data Triplets – 2 Entities and their connection type

Son of

Anna 
Carbentus
van Gogh Educated 

by

Anton 
Mauve Farmhouse 

in Provence

The painter of

O
ccupation

The painter of

Zaandam

The Starry 
Night

Painting 
technique 

Oil paint
Artist

place of birth

Theo van Gogh

So
n 

of

Brother of Archives at Van Gogh 
Museum

Amsterdam 

Location 

Netherlands
Country  
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How will the 
Discovery 
Experience 
leverage from a 
person entity 
and its triplets ?

Autocomplete 

Person 
Information

Relations:
Person <-> Title

Person <-> Person
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CDI – Data Projects

Keywords

Disciplines

Normalized 
Subject Subject Field

Author Name 

ORCID 
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Getting there

Person Entity

Extract Relations
Person to resources 

Extract Relations
Person to Persons 

More Relation 
Types

Subject Entity 
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ARTIFICIAL ?
Meet your new assistant!
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Categories of Services 

“Known Item“ 
citation support

Search and 
Selection

Enhanced result 
list 

SMALL TOOLS, 
BIG IMPACT
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Sample of Services 

Search for material in your 
own words

Find material in other 
languages

Translate searches and 
abstracts on the go

Provide a citation or ID –
get the pdf with one click

Full text direct

21 3

Provide a known-item list, get
• An augmented list in a format you want
• Full text pdfs for all available
• A report with the details

Citation list assistantAI-generated structured 
work summaries

See important aspects and conclusions 
of a work at one glance

4 5

Natural Language search
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AI Seasoning



© 2023 Ex Libris | Confidential & Proprietary

The main course -
Conversational Discovery 
on trusted scholarly 
collections 

Quantum leap for teaching, 
learning & research 
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Conversational Discovery – Concerns

“generate incorrect 
information”

“bring unintended 
bias and 
consequences”

“no proper 
accreditation”

“Not provides 
facts, making up 
things”

“not fit with institutional 
teaching and learning 
principles”
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Making it work

Collaborating with 
AI provider

Based on 
trusted data

Collaborating 
with you

Intellectual 
Property 

sensitivity 
TransparencyProgress is happening…

let’s adapt and adopt
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Our ways to a next discovery experience 

Linked data experience

Take advantage of new AI tech

New UX for Primo pages
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Thank you!


