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Guiding Principles for Collaboration in a New Library Management System 

• The power of collaboration
• Reduce the duplication of work across the system and enable staff to 

work more efficiently
• Rethink workflows to gain efficiencies
• Look beyond the individual library for efficiencies (Take full advantage of 

shared systems)

Source: https://gil.usg.edu/alma/implementation_information/racl-guiding-principles

https://gil.usg.edu/alma/implementation_information/racl-guiding-principles


With our shared Alma environment, one or more USG institutions 
with full-time cataloging staff can take on the cataloging duties 
for institutions without dedicated catalogers.

Takes advantage of the established practices 
of a large and stable cataloging department 
(25 FT at UGA).
• Daily original cataloging
• LC PCC training
• RDA updates
• Monthly Alma updates

Staff at smaller institutions can focus on other 
library tasks and local services.
• Reference and instruction
• Collection development
• Library director
• Circulation
• Other duties as assigned



Current and future participants





Create a brief bib record



Send it through the courier



1-ATH---GUA
Main Library
GIL Express
University of Georgia
Main Library USGCAT – Simon Hunt
320 S. Jackson Street

Athens GA 30602

Courier slip

Use process types to track progress



Cataloging items from 
Co-Op Institutions

What we do:
• Add OCLC holdings
• Update and create bibliographic records 

in OCLC
• Update and create authority records in 

OCLC
• Import bibliographic records into Alma
• Add institutional holdings to existing NZ 

records
• Relink items in Alma as necessary
• Shelf list items



Cataloging items from Co-Op 
Institutions

What we do not do:
• Physical marking of items (property 

stamping, spine labeling, etc.)
• Barcode items
• Change locations in holdings records 

(when cataloging) 
• Catalog serials and update serial 

holdings
• Catalog special collections materials



A little background 
on the statistics



“Adding a new bibliographic record to the Network Zone” : a new copy of an 
OCLC record is imported into the NZ for the first time.  
The item has arrived from ABAC attached to a  suppressed record in ABAC’s 
Institution Zone:



Then locate a matching record for the item in OCLC.



Search by OCLC number in the IZ…

…and the NZ.



Return to the suppressed record in the IZ.



Share the edited record with the Network Zone.



Import the OCLC record.



The imported record will overlay the matching NZ record. 



Next, perform any local edits.



Check the call number against the shelf list of the partner institution.



Save the call number to the holdings record.



“Linking to an existing NZ record” : holdings are added to a record that 
already exists in the Network Zone.
Again, we start a barcode search for an item from ABAC that is attached 
to a suppressed record in the IZ.



The next step is to locate a matching record in OCLC.



Make any necessary edits to the OCLC record and update holdings.



And search by OCLC number in the IZ…

…and the NZ.



Link the record in ABAC’s Institution Zone to the Network Zone record.



Now we can see both institutions’ holdings are represented in the NZ.



Finally, make any local edits, shelf list the item and update the holdings. 
record.



Why do we track these actions in particular? 

• One of the two actions is somewhat less work. Maybe…

• Keeping track of these actions over time could potentially also tell us 
some things about how we are using the NZ and how we are using 
OCLC within the scope of this project.



A few other 
things…



Upgrade OCLC records



Create NACO authority records



Create local series 



Create original bibliographic records



Statistics



2018 totals
Background work on the 
project began in 2018, but the 
only items cataloged that year 
were 5 items from our first 
partner, Abraham Baldwin 
Agricultural College, in 
December. This small batch of 
test-run items let us try out the 
system we had envisioned and 
see how everything worked. In 
2019, the project really got off 
the ground.



2019 totals
Abraham Baldwin Agricultural College: 151 items
Atlanta Metropolitan State College: 142 items
Fort Valley State University: 222 items



515 total items were 
cataloged in 2019:

170 were linked to an 
existing NZ record

320 were new 
bibliographic records 
added to the NZ

Linked

New

Other

2019 TOTAL ITEMS



2020 totals
Abraham Baldwin Agricultural College: 87 items
Atlanta Metropolitan State College: 193 items



280 total items were 
cataloged in 2020:

60 were linked to 
existing NZ records

193 were new 
bibliographic records 
added to the NZ

Linked

New

Other

2020 TOTAL ITEMS



2021 totals (so far…)
Abraham Baldwin Agricultural College: 170 items
Atlanta Metropolitan State College: 92 items



262 total items 
cataloged (through 
April) in 2021:

115 were linked to 
existing NZ records

115 were new 
bibliographic records 
added to the NZ

Linked

New

Other

2021 TOTAL ITEMS (THROUGH APRIL)



Project totals, December 2018 - April 2021
Abraham Baldwin Agricultural College: 413 items
Atlanta Metropolitan State College: 427 items
Fort Valley State University: 222 items



1062 total items 
cataloged :

345 were linked to 
existing NZ records

628 were new 
bibliographic records 
added to the NZ

Linked

New

Other

COOPERATIVE CATALOGING PROJECT 
TOTAL ITEMS



Abraham Baldwin Agricultural College

• State college in Tifton, GA
• Instructional site in Bainbridge, GA

• ~4,000 students
• ABAC Libraries
• Baldwin Library- Tifton, 2 librarians, 2 PT assistants
• Bainbridge Library- Bainbridge, 1 FT assistant, 2 PT 

assistants



Cataloging Collaboration Project

• ABAC has no dedicated cataloger
• 2018- opportunity to take part in collaboration
• Our process
• Receive books
• Check for network zone records
• Begin collaboration with UGA



Benefits for ABAC

• Better expertise in cataloging
• ABAC has no dedicated cataloger; current librarian mostly self-taught in 

cataloging
• UGA brings professional cataloging

• Better use of time
• With cataloging taken care of, librarian(s) can focus on other areas of library 

service
• Improves relationships between colleges
• Provides opportunities for further collaboration



Withdrawal & Clean-up Project

• In 2020, ABAC withdrew 40,000 items from its collection
• Due to move into renovated library with smaller stacks
• Allowed removal of out of date and damaged items

• ABAC librarians had limited experience with handling withdrawn 
record clean-up with OCLC
• Due to cataloging project, pre-existing relationship with UGA made 

seeking out assistance even easier


