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Turn and face the strange”
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“The more we do something - eat nuts while
watching TV, ride a bike, play an instrument,
WE ARE study a new language - the stronger the

neuronal circuit becomes that supports that
habit”

Therapy.org

CREATURES OF
HABIT




l Habits are hard to break — Moving to a new library software

The outcomes

exLibn .
are uncertain e Ufmgg User Name:
Alma July 2017 Release : Password:
It's difficult at first The Soul of Almay, —

Fear of the unknown

Glitches and hiccups



But change can also be a very good thmg

CHANGE IS LEARNING.

LEARNING IS GROWING.
GROWINGIS LIVING. SO LV

MAKES YOU MORE
FLEXIBLE & ADAPTABLE

CHANGE IS
OPPORTUNITY

exuibris



l A good change in moving to a new library software

Produ Ct|V|ty EXLbeS User Name:
Ama Gy ——

Password

Alma July 2017 Release W
The Soul of AlQERE
Collaborationg

Simplicity

Satisfied users

ExLibris



M How can we help?




B Successful Change In Adopting a new Library Software

Awareness Desire Knowledge Ability Reinforcement

Business Concept Implementation Post-
need & design implementation

ADKAR is a research-based, individual change model that represents the five
milestones in order to change successfully.

exLibris



Bl We are here to help

Knowledge Subport Clear Training & Customer
Center PP Roadmap E-learning Success
Work More
Efficiently

exLibnis

Alma

Focus on Areas
of Value

Drive New
Services

ADKAR is a research-based, individual change model that represents the five milestones in
order to change successfully.

exLibris
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Driving ‘Forces’ of the Strategic Roadmap

STREAMLINING GAINING BETTER EXTENDING
ACQUISITION WORKFLOWS INSIGHTS COLLABORATIONS

ENHANCING THE UNIFYING RESOURCE
USER EXPERIENCE MANAGEMENT

EXLIEI'IS



Bl UX Project Goal & Focus

* Improve Alma user experience & satisfaction
* Holistic approach and commitment to improving UX in Alma

Y

[REER\ /Y
m/ \

MOST-USED AREAS NAVIGATION
SCREEN LAYOUT SYSTEM-WIDE
DATA ARRANGEMENT Ul ELEMENTS MESSAGES & ALERTS




Bl UX Customer Group

[
‘!_I ! u
a State Library W[SCONSIN I. ‘ THE UNIVERSITY OF UNIVERSITY OF

ofQueensland ) AR GONDIN HE T TENNESSEE MANNHEIM
RESEARCH
INSTITUTE

B b 3 YONASH
Northwestern Umversrcy

University

ExLibris




l Completely New Visual Design

Status indicator field. Check the policy/procedure. >

10 Orders - Rewiew @ &
2017
Har du en ide til ExLibris? - [

4 Orders - Approval

%

exLibns Alma %  Acquisitions Resources  Fulfillment  Admin  Analytics
Keywords * n Advanced v
Welcome, Yulia = Monday, March 15,2017 (+]
Tasks v Notifications v Scheduled Jobs Status
20112012 1222017
1 Borrowing Requests ‘ Welcome to Alma Dafa Secvioes
e o 5 (]
o imer is here ;| 1.22017
4 SRS
e Recieeta B Wit inths tormpersttire of o hot? F\ 3 [ == ’ g
4  Digitization - need approval 1022017 J —
o Important message’
909 field 1022017 Fulfilment frece p"b“s'""g
1 Rewiew - assigned toyou @  CATALOGERS: Remember to use 909 Cataloging a (]

2 ‘Waling for renem
2 Watting for renewal Widget for sok i Oria er na tiljengeling

o
S
N
B
8

a3

Repository Users
(] o

October-December 722017 >

Alma-ssmmenslaing HSN - se status/fremdrift e

a
e 3
[ S

# Patron: Where do you keep your books on paranoia? 622017
Librarian: Who wants to know? a2
Aa =5 o Sz What's new N
Trials - (4% 9% 01:00-05:00,
Congratulations! 422017
2 Reading Lists > W wero v o
@ Weddit L2201
Lorem ipsum dolor sit amet
Organization calendar v
N
ot Library/Instituti ¢ MARCH 12,2017 > Exuibris primo v

12 March . =

Starting Time 04/03/2017 24:55.45 IST
Opening hours: 20 21 22 23 24 25

Activate guided tour
Closed

Status Completed Successfully
26 27 28 29 30 31 Type Incremental

Number of Loans by Patron Group b/

ExLibris



B Personalized and Customizable

exLibns

Material Type

3¢ 78784)

Resource Type

More (2)

Language

More (34) ~

Publication Year

2005(1

More (3) ~

Collection

%  Acquisitions Resources Fulfillment Admin  Analytics

m e il fove

3 Customize view

Title information order@

24 olumn1 Colum

Creator/Publisher Medium Type

Subject Availability

v Series ailability (Network)
i Collections Language
y Relation Library Unit

Edit ISBN
v Record number
N

n
5 Sex, Love and Hedonism [electronic resource]
BK {Book - Electronic) text; computer; online resource By
{ er - Summer uk ers Ltd 2004,
Subject: Hed n Miscel e
Series:
2

I 1 I Action order@

Button 1

Edit Record
Button 2

Holdings
Mae

Items
Representations
Collection

Order

Request
Resource sharing request
Document Delivery
Add to reading list
Add to collection

Add Reminder

Delete

Linked Data
View It

Reminders

Medium Type:
Language: E

ISBN: 1
Record number: (CKE ) 92

ExLibris




Responsive Design — Improved Experience on Tablets

EXLI‘D}\IS Alma v  Acquisitions Resources  Fulfillment Admin  Analytics 9 @ J_ o Ex °

Phys ms ¥ Keywords ¥ n Advanced ¥
< Physical ltem Editor Cancel

Women who run with the wolves : myths and stories of the wild woman archetype / cohen o
Ballantine Books New York : 1992. [9780345377449]
Holding Main Library: General, GR470 .E88 1 Holdings 2210069990000121 View all holdings

D

Barcode = ItemID  2311459850000121 View all items

Process type Acquisition Status Item not in place Browse shelf listing

General Information ENUM/CHRON Information Notes History

Barcode Generate Copy ID

Material type Item policy
Provenance Is magnetic
PO Line POL-362 E Issue date

Expected

Receiving date N
receiving date

Enumeration A Enumeration B
Chronology | Chronology J

Description Generate

exLibnis

B o

Welcome, Yulia ~ Monday, March 15, 2017 (+]

Tasks v

4 Digitizat

ion - need approval

2 Waiting for renewal

16 Invoicas

¥

Notifications

‘ 207

Sumer is here:)
What is the temperature of too hot?

mportant message

909 field

eld. Check the poli

ExLibris




B Alma Mobile

* Review the Pickup from Shelf list for a
library location

* Filter the list by request date, request
type, material type, location, call number,
or destination

* Scan items to see where they need to go

* Track usage of items left on library tables
and shelves

* Scan barcodes via the device’s built-in
camera as well as portable wireless
barcode scanners

Pickup From Shelf

The supernatural in Tudor and Stuart
England / Darren Oldridge.

Location: New Book Location - Level
One

Call Number: BL100 .043 2016

Barcode: 39031034377028

ity of wine / Gisela H.

Book Location - Level

PrntSlip . More
: BR115.N87 K74 2016

_ Reading the Bible with Richard Hooke /

Daniel Eppley.
Iaocation: New Book Location - Level
ne

Call Number: BS476 E67 2016
Barcode: 39031034377184

Sarah Coakley and the future of
:(y’::fmauc theology / Janice McRandal,

Bt:‘?ﬁon: New Book Location - Level

Call Number: BT75.3 .S27 2016

ExLibris



B Collaborative Network Analytics

Benchmark and compare among other member
institutions of the consortia

Ability to create customized reports by
the consortia itself

Support consortia collection analysis

Analytical reporting a built-in and fully integrated
part of system

exLibris




ll Usage Analytics — COUNTER and SUSHI

JR1 Journal Report: Successful Full-Text Article Requests by Month and Journal 23

JR1 GOA Journal Report: Successful Gold Open Access Full-Text Article Requests by Month and Journal

default dashboards

JR1a Journal Report: Successful Full-Time Article Requests from an Archive by Month and Journal (”out of the box”
JR2 Journal Report: Access Denied to Full-Text Articles by Month, Journal, and Category ready to use and
JR5 Journal Report: Successful Full-Text Article Requests by Year-of-Publication (YOP) and Journal Change if deSired)
DB1 Database Report: Searches, Result Clicks, and Record Views by Month and Platform

DB2 Database Report: Access Denied by Month, Database, and Category

PR1 Total searches, result clicks, and record views by Month and Platform (previously DB3)

BR1 Book Report: Successful Title Requests by Month and Title 224

BR2 Book Report: Successful Section Requests by Month and Title default reports
BR3 Book Report: Access Denied to Content Iltems by Month, Title, and Category (”OUt of the box” '
BR4 Book Report: Access Denied to Content Items by Month, Platform, and Category ready to use and
BR5 Book Report: Total searches by Month and Title change if desired)
MR1 Multimedia Report: Successful Full Multimedia Content Unit Requests by Month and Collection




lll Analytics - Beyond the consortia

* Benchmark Analytics puts e Comparative Collection

focus on the breadth of Analytics puts focus on the
comparison

depth of comparison
e Data being compared is high e Group for comparison is
level/KPI smaller
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ll Benchmark Analytics

How efficient is our acquisition process compared to other institutions?

Time in days from POL created to

Time in days from POL created to POL

TP POL sent sent

-
0 . 0.9 1.2 3 9

L a
E 8
g
548
5 ga
£ °3
[
£ »
= o 0.14 0.0 0.13 (.00 0-30 0-52

My Inst. A Inst. B Inst. E Inst. ) Inst. K Inst. L Inst. M Inst. N Inst. O Inst. P
Instituti

on

Analyze Optimize

* Analyze efficiency of the ac own to check the acquisition
workflow in your library ss per library

* Compare workflow efficienc
other institutions

ExLibris



Bl Comparative Collection Analytics

5000000
4500000
4000000 Overlap & Unique
3500000 record comparlson
3000000 with Peer Institutions
2500000
2000000
1500000
1000000
500000
0
John Smith City College Yilis Institute State Technical Central Park
University College College

u m Overlap with my Institution



ll Real-Time Ordering

* Faster, real-time insertion of order data into Alma at the

same time the order is placed in vendor system, creating OASIS

order records that allow library staff to see what is on order

e Streamlines book workflows: API allows order information
to flow from vendor system to Alma without the need to use

a (slower) FTP data transfer method HARRASSOWR

 Saves staff time through the automated transfer of
information. Library staff does not need to perform
additional steps to integrate order information into their
library management system Mieaker-TavLOR

YBP Library Services

Main added value: increased workflow efficiency




ll Auto Holdings Update

* Objective: Streamline the process of managing institution entitlements in Alma

* Solution: Automatic service that regularly updates institution entitlements with
information retrieved from vendor on a scheduled basis

ALMA COMMUNITY

ACTIVATE/DEACTIVATE ZONE KB
RELEVANT TITLES

v Scheduled API Call

»
ALMA INSTITUTION g E-BOOK CENTRAL

Customer Specific
Title Entitlements




Bl Deeper Integrations with Selection Platforms

Integrate Ebook Central, Oasis, and Alma functions for seamless workflow

Seamless Automated Enhanced Query
Order Ebook EOD & EDI Availability
Process Central Workflows and Pricing

(Real-Time Holdings with Ebook within

Ordering) Update Central Alma



ll Alma Digital Today

Curate the unique content that your campus/community produces in one place

n Levy dﬁpute puts new

exLibris



ll Alma Digital Today

Hidden resources have no value, but Alma + Primo elevate

the visibility of digital content

|EIDOHC-|.~1F'EF: £
Conceptual Dualism
Papineau, David ; 2002
Oxford University Press

Thinking about Consciousness, Chapter 3

Online Access Available

DISSERTATION f
A Onsensible matters : a defense of conceptual dualism

Elpidorou, Andreas. ; 2013

Available at Mugar Memorial Library Microforms: Microfilm (PhD 2013 elp )
Online Access Available



ll Alma Digital Today

Analytics—never an afterthought

[ﬁ]Urk Resolver Usage
L3 OpenURL Context Measures
" Mumber of Requests
~ Numbser of Clicked Requests
~ Number of Requests Without Services
~ Number of Services (total)
- Number of Electronic Services
~ Numbr of Digital Services

~ Number of Clicked Services (total)
* Mumber of Electronic Clicks Services
~ Number of Digital Clicks Services

= % Clicks from Reguests
" %% Reguests Without Services from Reguests

mmmﬂmmdﬂmmmmmm



ll Alma Digital Today

NUMBER OF ALMA-D LIBRARIES:

TOTAL NUMBER OF DIGITAL OBJECTS
ADDED TO ALMA:

ONE YEAR INCREASE IN THE NUMBER OF
REPRESENTATIONS ADDED TO ALMA:

AMAZON S3 STORAGE USED GREW BY

THE MOST POPULAR FILE FORMAT

85

931, 249

234%

700%

SINCE LAST YEAR

pdf

ExLibris



B Managing Digital Resources in Alma

RMIT University
Rethinking Digital
Resource Management

Boston University WA » ) Reshaping Students'

i Making Digital o, oG =N Digital Experience
Resources More =5 : S at the University of
Accessible to All 5 '

“f BOSTON
UNIVERSITY

#® RMIT

UNIVERSITY

With a single interface and an Boston University libraries shifted to UELs libraries manage their digital assets
integrated approach to all source using Alma for managing their digital using Ex Libris Alma, including
material — electronic, print, and collections, which increased efficiency, professional materials used by specific
digital — Alma is breaking down streamlined workflows, changed schools, dissertations, and learning

collection silos in the library organizational structures, and allowed materials in alternative accessible

them to develop new services formats




B What’s Planned for Alma-D’s Future?

EXPOSING DIGITAL CONTENT FLEXIBLE IMPLEMENTATION
* Publish to Google Scholar * EAD import

* Enhanced Delivery

e Streaming Delivery

CURATING UNIQUE DATA

CONTENT SAFEGUARDING ANALYTICS

* Dublin Core Application * Audit history * Deposit status
Profiles notification

* Social tagging * New subject areas



B Resource Sharing - Current Facts

Q Resource Sharing is supported today in a range of different workflows
~©/|  and involves a variety of different systems. Main workflow types include:

* Broker based integrated workflow, involving systems such as ILLiad, Relais
ILL/D2D, Inn-Reach or national and regional systems

* Peer to peer consortial borrowing, implemented by NA consortia

* Peer to peer resource sharing by non consortial libraries, such BIBSYS
libraries and Australian libraries relaying requests through Libraries Australia
Document Delivery (LADD).

* Direct services between libraries, some of which utilize direct requesting
options for patrons of one library that use the catalog of another library to
place requests, and some of which only allow walk in services



lll Resource Sharing - Current Facts

Lending Requests

600,000
500,000

400,000

10,088

300,000

6,982

200,000 288,546

100,000

0
2015

B North America

M Europe

21,941

110,064

380,414

2016

M Asia Pacific / Australia

700,000
600,000
500,000
400,000
300,000
200,000
100,000

0

Borrowing Requests

24,028
189,732

386,579

2015 2016

H North America M Europe M Asia Pacific / Australia

1200000

1000000

800000

600000

400000

200000

721,673

2015

Sum

1,112,758

2016

xLibris



Il Fulfillment Network

Return

Borrow

Request

xLibris



Il External Systems (Broker)

* Global\National interlibrary loan automation services

xLibris




Il Peer to Peer (P2P)

e Used for direct requesting. At times also used via national or

regional gateways
@®e,

g TR - .
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Bl Enhanced Fulfillment Network

Return

Request

Borrow

Request

xLibris



Il Bringing it Together

 What if | have partners of more than one type ?
-~ e A
Badkbsagaga)(2)
C ) -

xLibris




Il Bringing it Together

 What if | have partners of more than one type ?
o T B R oy
’ Broker/P2P Usa e(Z)\
=P as
/ D , Broker/P2P Usage(1)~
: - \

L
PR 4

xLibris



Il Bringing It Together

Fulfillment Network
(Consortial)

Broker (regional)

P2P

Broker




Il APlsin Alma

70,000,000

All time record
60,000,000

68,486,644

50,000,000 API calls in March 2017 |
40,000,000 ‘ |
30,000,000 ‘
20,000,000 | , ;
10,000,000 I . ‘ ‘ |

o

Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-l& Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17



Il BIBFRAME and Linked Data

“  Acquisiions Resources Fulfillment Admin  Analytics

< AllTitles (1 -30f3 ) Title Contains Keywords cry the beloved country #
# Institution 2L Community
1-30f3 Expand - # O
1 Cry, the Beloved Country Portfolio List  Edit Record
VY BK {Book - Physical} (2008) Language: English
£
4 Physica ® Electronic (1) Digita Other details
Linked Data
Context https://open-na.hosted exlibrisgroup.com/alma/contexts/bib
bibo:isbn10 http:/fwww.isbnsearch.org/isbn/1433243180 1-4332-4318-0
bibo:isbn10 https:/fopen-na.hosted.exlibrisgroup.com/resolver/wikidata/isbn10/1433243180 1-4332-4318-0
dctlanguage http://id.loc. gov/vocabulary/iso639-2/eng —




B BIBFRAME and Linked Data

Planned support for representing MARC bibliographic records

--—}3 in BIBFRAME 2.0 format
Z

SHORT TERM .

I

LONG TERM .

Publish MARC bibliographic records in BIBFRAME format
View a MARC record as a BIBFRAME record
Expose MARC bibliographic records as BIBFRAME via API

Support for native cataloging in BIBFRAME starting with a
proof of concept version.
Support a triple store service for linked data in Alma.

ExLibris



Shifting Focus to the Strategic

WORK MORE FOCUS ON AREAS DRIVE NEW
EFFICIENTLY OF VALUE SERVICES

ExLibris
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