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“The more we do something - eat nuts while 

watching TV, ride a bike, play an instrument, 

study a new language - the stronger the 

neuronal circuit becomes that supports that 

habit”

WE ARE 
CREATURES OF 

HABIT 
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The outcomes 

are uncertain

It’s difficult at first

Fear of the unknown

Glitches and hiccups

Habits are hard to break – Moving to a new library software

4
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But change can also be a very good thing

5

CHANGE IS LEARNING. 

LEARNING IS GROWING. 

GROWING IS LIVING. SO LIVE

MAKES YOU MORE 

FLEXIBLE & ADAPTABLE

CHANGE IS

OPPORTUNITY
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Productivity

Innovation

Simplicity

Satisfied users

A good change in moving to a new library software

6
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How can we help?

7
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Successful Change In Adopting a new Library Software 

8

ADKAR is a research-based, individual change model that represents the five 

milestones in order to change successfully. 
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We are here to help

9

Knowledge 
Center

Support
Clear 

Roadmap
Training & 
E-learning

Customer
Success

Focus on Areas 
of Value 

Work More 
Efficiently

Drive New 
Services 

ADKAR is a research-based, individual change model that represents the five milestones in 

order to change successfully. 
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Alma – Current and Future



© 2017 Ex Libris | Confidential & Proprietary© 2016 Ex Libris | Confidential & Proprietary

Driving ‘Forces’ of the Strategic Roadmap

11

STREAMLINING 
ACQUISITION WORKFLOWS

GAINING BETTER 
INSIGHTS

EXTENDING 
COLLABORATIONS

UNIFYING RESOURCE 
MANAGEMENT

ENHANCING THE 
USER EXPERIENCE
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UX Project Goal & Focus

VISUAL DESIGN MOST-USED AREAS NAVIGATION

SCREEN LAYOUT
DATA ARRANGEMENT

SYSTEM-WIDE 
UI ELEMENTS

MESSAGES & ALERTS

• Improve Alma user experience & satisfaction
• Holistic approach and commitment to improving UX in Alma



© 2017 Ex Libris | Confidential & Proprietary 13

UX Customer Group
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Completely New Visual Design

14
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Personalized and Customizable

15
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Responsive Design – Improved Experience on Tablets

16
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Alma Mobile

• Review the Pickup from Shelf list for a 
library location

• Filter the list by request date, request 
type, material type, location, call number, 
or destination

• Scan items to see where they need to go

• Track usage of items left on library tables 
and shelves

• Scan barcodes via the device’s built-in 
camera as well as portable wireless 
barcode scanners
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Collaborative Network Analytics 

Benchmark and compare among other member 
institutions of the consortia

Ability to create customized reports by 
the consortia itself

Support consortia collection analysis

Analytical reporting a built-in and fully integrated 
part of system
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Usage Analytics – COUNTER and SUSHI

19

23
default dashboards 
(“out of the box” 
ready to use and 
change if desired)

JR1 Journal Report: Successful Full-Text Article Requests by Month and Journal

JR1 GOA Journal Report: Successful Gold Open Access Full-Text Article Requests by Month and Journal

JR1a Journal Report: Successful Full-Time Article Requests from an Archive by Month and Journal

JR2 Journal Report: Access Denied to Full-Text Articles by Month, Journal, and Category

JR5 Journal Report: Successful Full-Text Article Requests by Year-of-Publication (YOP) and Journal

DB1 Database Report: Searches, Result Clicks, and Record Views by Month and Platform

DB2 Database Report: Access Denied by Month, Database, and Category

PR1 Total searches, result clicks, and record views by Month and Platform (previously DB3)

BR1 Book Report: Successful Title Requests by Month and Title

BR2 Book Report: Successful Section Requests by Month and Title

BR3 Book Report: Access Denied to Content Items by Month, Title, and Category

BR4 Book Report: Access Denied to Content Items by Month, Platform, and Category

BR5 Book Report: Total searches by Month and Title

MR1 Multimedia Report: Successful Full Multimedia Content Unit Requests by Month and Collection

224
default reports 

(“out of the box”
ready to use and 

change if desired)

14 COUNTER 4.0 Reports Templates: 
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Analytics - Beyond the consortia

20

• Benchmark Analytics puts 
focus on the breadth of 
comparison

• Data being compared is high 
level/KPI

• Comparative Collection 
Analytics puts focus on the 
depth of comparison

• Group for comparison is 
smaller
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Benchmark Analytics

21

• Analyze efficiency of the acquisition 
workflow in your library

• Compare workflow efficiency with 
other institutions

• Drill down to check the acquisition 
process per library

Time in days from POL created to POL 
sent

Time in days from POL created to 
POL sent
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How efficient is our acquisition process compared to other institutions? 
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Comparative Collection Analytics

22
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Real-Time Ordering

24

• Faster, real-time insertion of order data into Alma at the 
same time the order is placed in vendor system, creating 
order records that allow library staff to see what is on order

• Streamlines book workflows:  API allows order information 
to flow from vendor system to Alma without the need to use 
a (slower) FTP data transfer method

• Saves staff time through the automated transfer of 
information. Library staff does not need to perform 
additional steps to integrate order information into their 
library management system

Main added value: increased workflow efficiency
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Auto Holdings Update 

25

• Objective: Streamline the process of managing institution entitlements in Alma

• Solution: Automatic service that regularly updates institution entitlements with 
information retrieved from vendor on a scheduled basis

ALMA INSTITUTION E-BOOK CENTRAL

ALMA COMMUNITY 
ZONE KBACTIVATE/DEACTIVATE 

RELEVANT TITLES 

Scheduled API Call

Customer Specific
Title Entitlements
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Deeper Integrations with Selection Platforms

26

Seamless 
Order

Process 
(Real-Time 
Ordering)

Automated 
Ebook
Central  

Holdings 
Update

Enhanced 
EOD & EDI 
Workflows 
with Ebook

Central 

Query 
Availability 
and Pricing 

within 
Alma

Integrate Ebook Central, Oasis, and Alma functions for seamless workflow
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Alma Digital Today

27

Curate the unique content that your campus/community produces in one place
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Alma Digital Today

28

Hidden resources have no value, but Alma + Primo elevate 
the visibility of digital content 
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Alma Digital Today

29

Analytics—never an afterthought
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NUMBER OF ALMA-D LIBRARIES:

TOTAL NUMBER OF DIGITAL OBJECTS 
ADDED TO ALMA:

ONE YEAR INCREASE IN THE NUMBER OF 
REPRESENTATIONS ADDED TO ALMA:

AMAZON S3 STORAGE USED GREW BY

THE MOST POPULAR FILE FORMAT

85

931, 249

234%

700% 
SINCE LAST YEAR

pdf

Alma Digital Today
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Managing Digital Resources in Alma

With a single interface and an 
integrated approach to all source 
material – electronic, print, and 
digital – Alma is breaking down 

collection silos in the library

Boston University libraries shifted to 
using Alma for managing their digital 

collections, which increased efficiency, 
streamlined workflows, changed 

organizational structures, and allowed 
them to develop new services

UEL’s libraries manage their digital assets 
using Ex Libris Alma, including 

professional materials used by specific 
schools, dissertations, and learning 
materials in alternative accessible 

formats
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What’s Planned for Alma-D’s Future?

CURATING UNIQUE 
CONTENT

EXPOSING DIGITAL CONTENT

DATA 
SAFEGUARDING

FLEXIBLE IMPLEMENTATION

ANALYTICS

• Dublin Core Application 
Profiles

• Social tagging

• Publish to Google Scholar

• Enhanced Delivery

• Streaming Delivery

• Audit history

• EAD import

• Deposit status 
notification

• New subject areas

1 2 3 54
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Resource Sharing - Current Facts

Resource Sharing is supported today in a range of different workflows 
and involves a variety of different systems. Main workflow types include:

• Broker based integrated workflow, involving systems such as ILLiad, Relais
ILL/D2D, Inn-Reach or national and regional systems

• Peer to peer consortial borrowing, implemented by NA consortia 

• Peer to peer resource sharing by non consortial libraries, such BIBSYS 
libraries and Australian libraries relaying requests through Libraries Australia 
Document Delivery (LADD).

• Direct services between libraries, some of which utilize direct requesting 
options for patrons of one library that use the catalog of another library to 
place requests, and some of which only allow walk in services
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Resource Sharing - Current Facts

34
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Fulfillment Network

35

Request

Borrow

Return
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External Systems (Broker)

• Global\National interlibrary loan automation services

36
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Peer to Peer (P2P)

37

• Used for direct requesting. At times also used via national or 
regional gateways

ISO (Aleph)
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Enhanced Fulfillment Network

38

Borrow

Request

Return

Request



© 2017 Ex Libris | Confidential & Proprietary© 2016 Ex Libris | Confidential & Proprietary

Bringing it Together
• What if I have partners of more than one type ?

Broker Usage (1)

Broker Usage (2)P2P Usage (2)

P2P Usage (1)
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Bringing it Together
• What if I have partners of more than one type ?

Broker/P2P Usage (1)

Broker/P2P Usage (2)
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Bringing It Together

41

Fulfillment Network 
(Consortial)

Broker

Broker (regional)

P2P

P2P (regional)
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APIs in Alma

42
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BIBFRAME and Linked Data

43
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BIBFRAME and Linked Data

SHORT TERM

LONG TERM

Planned support for representing MARC bibliographic records 
in BIBFRAME 2.0 format
• Publish MARC bibliographic records in BIBFRAME format
• View a MARC record as a BIBFRAME record
• Expose MARC bibliographic records as BIBFRAME via API 

• Support for native cataloging in BIBFRAME starting with a 
proof of concept version.

• Support a triple store service for linked data in Alma.
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Shifting Focus to the Strategic

WORK MORE 
EFFICIENTLY

FOCUS ON AREAS 
OF VALUE 

DRIVE NEW 
SERVICES 
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THANK YOU
asaf.kline@exlibrisgroup.com


