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Our Process So Far....

• RFI (May – November 2021)



Goal of RFI

• Not to select a particular vendor / platform

• Not to compare vendors / platforms to each other

• Not to address every functional requirement that we might 
need

• Answer question:  “Are there open source platforms that are 
close enough to meeting our needs that they would be 
competitive in an RFP?”

From Nov 
2021



RFI Team Members
Functional Committee Reps:

• Fulfillment – Mary Poland, UGA

• Assessment – Lamonica Sanford, GCSU

• Acq/ERM – Chris Stotelmyer, Clayton State

• OPAC – Betsy Fleming, Georgia Highlands 

• Cataloging – Guy Frost, Valdosta State

Other institutional experts:
• Karen Glover, Chris Helms, Georgia Tech
• Braegan Abernethy, Georgia State 
• Tim Daniels, University of North Georgia
• Simon Hunt, University of Georgia
• Elizabeth McKinney, GPLS
• John Lassiter, TCSG
• Rod Bustos, Augusta University

GIL/GALILEO Staff:
• Sean Boyle, GIL Support Manager
• Sean Purcell, GIL/GALILEO Development Manager
• Kevin Cottrell, GIL/GALILEO Systems Architect/Manager
• Russell Palmer, GALILEO Support Manager
• Barry Robinson, Directory of Technology 

UGA/GIL/GALILEO
• Lucy Harrison

From Nov 
2021



RFI Timeline

• Posted August 27

• Questions due September 10 (6 received)

• Final submissions due October 8 (4 received)
– Evergreen:  Equinox and Emerald Data

– FOLIO:  EBSCO and Index Data

• RFI committee reviewed all documents

• Summary / recommendation for Fall RACL (November 16)

• RFP will kick off sometime in 2022 (?)

From Nov 
2021



The Next Five 3.5 Years

FISCAL YEAR Status Notes

2019-20 Final year of original contract Negotiated to renew terms. Some concessions.

2020-21 First year of renewed terms Decision on process
Planning for RFP (?) 

2021-22 2nd year of renewed terms RFP released (Mid FY)

2022-23 3rd year of renewed terms Decision on system for 2025 onwards (early in FY) 
Robust plan for moving to new system (if necessary – late FY) 

2023-24 4th year of renewed terms Moving to new system (if necessary) 

2024-25 Final year of renewed terms Moving to new system (if necessary) 

Spring 2023

Spring 2022

August 2023

Kick off September 2023

(or new ExL terms July  2023)

Go Live Summer 2025

From January 
2022



Our Process So Far....

• RFI (May – November 2021)

• RFP (January 2022 – March 2023)



RFP Project Plan
• Committees/Teams

– Planning Team
– Evaluation Team
– Observer Team
– Negotiation Team

• Timeline (rough)
– Planning phase - January - March/April 2022
– Posting phase - April - June 2022
– Evaluation phase - July - October 2022

– Negotiation  phase - November 2022 - February 2023

From January 
2022



Planning team

• Kept existing USG GIL RFI committee for planning phase
• Co-Chairs - we proposed having 2 Library Deans/Directors chair committee.

– One from a research institution and one from a state university

• Functional Committee Reps:
– Fulfillment – Mary Poland, University of Georgia
– Assessment – Lamonica Sanford, Georgia College and State University
– Acq/ERM – Chris Stotelmyer, Clayton State University
– OPAC – Betsy Fleming, Georgia Highlands College
– Cataloging – Guy Frost, Valdosta State University

• Other institutional experts:
– Karen Glover, Chris Helms, Georgia Institute of Technology
– Braegan Abernethy, Georgia State University
– Tim Daniels, University of North Georgia
– Simon Hunt, University of Georgia
– Rod Bustos, Augusta University

From January 
2022



Planning team

• GIL/GALILEO:

– Sean Boyle, GIL Support Manager

– Sean Purcell, GIL/GALILEO Development Manager

– Kevin Cottrell, GIL/GALILEO Systems Architect/Manager

– Russell Palmer, GALILEO Support Manager

– Barry Robinson, Directory of Technology UGA/GIL/GALILEO

– Lucy Harrison, Executive Director GALILEO

From January 
2022



Evaluation team

• Evaluation team composition
– 18 members total

• SMES from Functional teams/committees
• GIL Support members
• GALILEO dev/support members
• Various admin from institutions and/or BOR

• Tasked with reading and scoring vendor responses
• Over 330 technical requirements covering all areas of ILS/OPAC
• Technical requirements and demo = 650 points (62 points for demo)
• Some members scored entirety of RFP requirements
• SMEs and others were assigned specific RFP sections
• Evaluation team members could ask outside SME (committees/Observer team) for 

input if those folks had signed confidentiality agreement

– Members meet weekly

From January 
2022



Observer team

• Can read vendor responses but cannot score them (only eval team can score)
• Can participate in vendor demos but cannot interact directly with vendor
• Submitted feedback via survey created by Evaluation Team
• Observer Team Membership:

– GIL Cataloging Committee – approx. 28 members
– GIL OPAC Committee – approx. 17 members

– GIL Acquisition/ERM Committee – approx. 18 members
– GIL Assessment Committee – approx. 15 members
– GIL Fulfillment Committee – approx. 17 members
– GIL Special Collections Committee – approx. 8 members
– GIL/GALILEO complete team
– GPLS Reps
– TCSG Reps

From January 
2022



General Vendor Demo Viewers

• General Demo Viewer Membership:

– Open call to USG librarians/stakeholders faculty/staff

• Can participate in vendor demos but cannot interact directly 
with vendor

• Will submit feedback via survey created by Evaluation Team

From January 
2022



Our Process So Far....

• RFI (May – November 2021)

• RFP (January 2022 – March 2023)

• Implementation (Fall 2023 – present)

• Go Live (July 16 2025)



Our Solution

• We asked for:
o ILS
o OPAC
o Consortial borrowing solution
o Integration with discovery
o Next-gen features 
o Vendor-provided support

• We also got:
o Panorama
o Bibliograph
o Enhanced GOBI options
o Enhanced eResource management options
o NoveList Select
o Potential to add eReserve plus

...All at a lower cost 

...And with the ability to influence future development



FOLIO Development So Far

• Moved from Iris (2021) to Sunflower (2025)
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FOLIO Development So Far

• Moved from Iris (2021) to Sunflower (2025)

• EBSCO developed Enhanced Consortial Support

• Now supporting many libraries and consortia

• MOBIUS 
o Live on FOLIO with 62 libraries (May 2024)

o Live on OpenRS with 72 libraries (June 2024)

• Lots of work for Library of Congress (and us)
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eReserve Plus:  Next Steps

• Full RACL voted to implement, but AFTER FOLIO go-live
• Procurement will post as sole source soon
• Pilots in FY26

• ABAC
• Clayton State
• College of Coastal Georgia
• Georgia State
• Georgia Southern
• Gordon State
• University of Georgia

• Full deploment in Fall 2026?
• No additional costs to USG institutions
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Retirements

• Jackie Boyd (Georgia Tech)

• Windy Scott (Georgia Tech)

• Karen Haven (College of Coastal Georgia)

• Mary Poland (UGA)

• Cynthia Ragin (GIL staff)



GALILEO
Interconnected
Libraries (GIL)

FOLIO Project
 At-a-glance

048



Welcome!!!

A few housekeeping items
• Committee meeting changes

o Acquisitions and ERM both meet in Room 211

• Concurrent sessions
o Concurrent sessions will not be recorded

o Slides will be shared after the conference

o If sessions summaries/notes are taken, GIL is happy to compile and share with the community



Institutional Lead Tasks

Review of Inst Leads Deliverables – Thank you!
o Below is a list of deliverables that institutions should have completed by the 

middle of April.  This list covers tasks from the start of the project
▪ Complete data cleanup activities

▪ Create EBSCO Connect Accounts

▪ Create FOLIO accounts for “core staff” at library (local project 
team, dept heads, etc.)

▪ Review Circulation training

▪ Complete material type mapping spreadsheet

▪ Complete circulation policy template

▪ Create FOLIO accounts for all library staff

▪ Circ policy component configuration

▪ OCLC authorization account / Z39.50 config

▪ Data load review

▪ Verify local integrations

▪ Evaluate Lists App

▪ Create use cases/needs for FOLIO reporting

▪ Create organization categories and types

▪ Review loaded agreements

▪ Verify basic vendor info

▪ Alma reserves – course cleanup

▪ Single Record Overlay Profile Setup

▪ Configure Fine/Fee and User Settings

▪ Add Finance Structure (for acquisitions users)

▪ Test Spineomatic

▪ Participate in UAT Training Exercise

▪ Review HLM generated org/agreement templates

▪ Evaluate Patron Loads

▪ Attend Official FOLIO Trainings



Key Project Successes 

• FOLIO upgraded to Ramsons Release

• 2nd Data Migration

• User Acceptance Testing (Phase 1) Completed

• Official Trainings for Libraries Began

• 3rd Data Migration is underway

• Underway with upgrade to Sunflower



Key Project Issues 

• FOLIO Ramsons Release was delayed 2-3 weeks

• Sunflower Release was delayed about a week

• UAT Testing Phase 1 has had some success while uncovering a variety of 
issues

• Testing by libraries is hampered by duration of data loads

• Official Project Go-Live has been delayed from 6/25 to 7/16



UAT Findings in General
• UAT Phase 1 ended Friday, April 18th

• Spent week of April 21st reviewing with testers and EBSCO

• Change is hard and a lot was expected of our testers
• Acquisitions and ERM will areas most likely to pass testing first
• OpenRS is currently unstable in our environment– current testing is not fully 

successful
• Most of OPAC and Fulfillments UAT Fails are from OpenRS

• Cataloging has a variety of Fails and they are concerns with FOLIO holdings records 
vs. MARC holding records

• Analytics/Reporting is lacking – API work can be done to produce reports but it will 
be time consuming for GIL.  Further investigation into LDLite is ongoing.

• Around 10 initial UAT Fails have changed to passing in the past week due to EBSCO 
remedies



UAT Next Steps

• EBSCO has reviewed our UAT Fails and compared against successful tests 
in the FOLIO Sunflower Development Environment (next release)

• EBSCO confirms issues will be resolved with the Sunflower release
• The Sunflower release will be installed on our environments immediately 

after our third data load (dress rehearsal) around the third week of May
• UAT Phase 2 will occur from May 23rd to June 16th
• Contractually, UAT must pass 1 month before go-live



UAT Next Steps



Project Scenarios 

• Open discussion about potential project scenarios



Project Timeline

• High level timeline and cutover dates : April to Go Live

The implementation team will discuss any changes required of the freeze dates

• late March - 4/11/2025 - UAT Ramsons

• 3/31 - 4/28/2025 - Sunflower Bugfest

• 4/15 - 5/28/2025 - Library faculty/staff training (EBSCO)

• 4/28/2025 - DRESS Rehearsal - GIL to send bibs/holdings/items at EOD

• 4/30/2025 - New Order Freeze

• 5/14/2025 - DRESS Rehearsal - GIL to send circulation data EOD

• 5/21/2025 - DRESS Rehearsal "Go-Live" with Sunflower

• 5/23 - 6/15 - UAT Phase 2 Testing



Project Timeline

• High level timeline and cutover dates : April to Go Live

The implementation team will discuss any changes required of the freeze dates

• 6/2 - Electronic order freeze (*)

• 6/2 - 6/13/2025 – EBSCO training on Sunflower release features

• 6/16/2025 - Fiscal year closed in Alma, Send orders data

• 6/20/2025 - Freeze Cataloging - GIL to send bibs/holdings/items/authorities EOD

• 7/9/2025 - Freeze Circulation, Send circulation data

• 7/16/2025 - GO LIVE

• Detailed project plan for all products found here - https://libguides.galileo.usg.edu/GIL-
FOLIO/start_here

https://libguides.galileo.usg.edu/GIL-FOLIO/start_here
https://libguides.galileo.usg.edu/GIL-FOLIO/start_here
https://libguides.galileo.usg.edu/GIL-FOLIO/start_here


When FOLIO will be available

• May 23rd, 2025 – FOLIO will Sunflower Available with 
Resource Sharing Enabled

• late June 2025* – FOLIO will be unavailable for final data 
load process 

• July 16th, 2025 – FOLIO go-live
• July 31st, 2025 – ALMA decommissions

*The dress rehearsal process will better define how long the final cutover will 
take



Final Training Opportunities

• June 2 – 13th – Sunflower Training with EBSCO
• June – GIL Committee/Implementation Team Open 

Houses by Functional Area
• All previous trainings are recorded and posted to our 

project libguide FOLIO Trainings
• July 17 –31st, post go-live, additional committee open 

houses, GIL will hold periodic help sessions

https://libguides.galileo.usg.edu/GIL-FOLIO/training


Project Resources for 
Institutional Leads

All Trainings and materials can be found here:

https://libguides.galileo.usg.edu/GIL-FOLIO/training 

https://libguides.galileo.usg.edu/GIL-FOLIO/training
https://libguides.galileo.usg.edu/GIL-FOLIO/training
https://libguides.galileo.usg.edu/GIL-FOLIO/training
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