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The Past

    1995 1998 2001 2009

A BRIEF HISTORY OF GIL EXPRESS - part 1

The acronym within an acronym  
GIL - GALILEO Interconnected Libraries
GALILEO - GeorgiA LIbraries LEarning Online

A Vision for One Statewide 
Library proposal was 
presented to the Georgia 
General Assembly 

Common library system, 
Voyager, for all USG libraries 
(GIL)

GIL Express launched with  
very basic versions of 
Universal Borrowing and the  
Universal Catalog. UPS is the 
official mail service

Courier RFP and transition 
from UPS to Stat Courier 

https://about.galileo.usg.edu/about/history


The Past

    2015 2017 2024 2025

A BRIEF HISTORY OF GIL EXPRESS - part 2

● RFP and planning the 
implementation of 
Alma/Primo.  

● Restructuring with 
Institutional Leads training 
and communication.

● Functional committee 
structure developed based 
on Alma functionality 

● New Fulfillment Committee 
was formed from Circulation 
(circ, reserves, GIL Express) 
and ILL committees  

● Go live

● Loss of GIL Express 

functionality

● GaTech not 

included in GIL 

Express and 

Network Zone 

● RFP and preparation 
for FOLIO migration.

● Changes to GIL Express 
policies like recalls, 
loan periods, and 
renewals due to 
system capabilities 

● GIL Express bands

Transition from a centralized 
courier service to a 
decentralized model



The Present



V 

● Resources
● Policies
● Performance thresholds
● Pick from shelf
● Damaged slips
● Viewing activity
● Managing active/expired 

holds
● Blocking report
● Institutional billing
● Reporting
● Shipping

The Present



V 

GIL Fulfillment Community
G2FULFILLMENT@LISTSERV.UGA.EDULists to subscribe to and 

websites to review.

Subscribe to email lists 
by going to 
listserv.uga.edu or 
emailing 
helpdesk@usg.edu.

The Present

GIL General Information 
GA-G2ALL@LISTSERV.UGA.EDU

https://libguides.galileo.usg.edu/GILhome 

https://gil.usg.edu/gil_express

Resources

http://listserv.uga.edu


The Past

GIL EXPRESS DOCUMENTS  https://gil.usg.edu/

https://gil.usg.edu/


   

The Past

DOCUMENTS LOGIN PAGE



The Past

GIL EXPRESS DOCUMENTS

GIL Express Contact List -  A list of contacts for each library with email addresses and phone 
numbers. This list is updated each fall and spring. You’ll also get emails on the G2FULFILLMENT listserv 
about these updates from time to time.  

Institutional Billing – Instructions on how to process Institutional Billing invoices for your library 
are located here. There is also a PowerPoint about Institutional Billing.

GIL Express Blocking – Patrons from your libraries with overdue GIL Express books should be 
blocked in Alma using the daily GIL Express Blocking Report. Information on how to block patrons 
with overdue GE books using the GIL Express blocking reports is provided here. Not everyone who 
works with GIL Express will receive the blocking report. If you are not (but should be) receiving this 
daily email, submit a GIL Support Help Desk ticket. 



The Past

GIL EXPRESS DOCUMENTS



❏ 90 day loan period, no 
renewals

❏ No recalls

❏ 100 book limit for GE books 
total; each institution can set 
a limit for their items

❏ Institution ID preferred, but 
government issued picture 
ID is accepted

The Present

❏ Items kept on hold shelf for 10 
calendar days at the Pickup 
Library

❏ Can be returned to any USG 
library

❏ Accounts blocked after 7 days 
overdue

❏ No overdue fines

❏ Replacement cost set by holding 
library

Policies



❏ Must fill and ship the requested book within 4 business days of receipt of the GIL 
Express request. 

❏ At a minimum, each library must process pick from shelf requests in Alma once each  
business day. 

❏ If the requested item cannot be located, the staff member processing the request should 
select the proper cancellation reason from the Cancel Request dropdown form in Alma 
and keep the Notify User checkbox checked to send the patron  an email notification of 
the cancellation.  

❏ If requested items cannot be located or is too damaged to ship, they need to be removed 
from the selection process. When a book cannot be found on the shelf, it is  
recommended that the book be marked Missing or otherwise made unavailable in the  
system to prevent more requests being placed on the item. 

The Present

Performance Thresholds



❏ The patron should expect an item requested through GIL Express to be available 
for pickup (On the Hold Shelf) within 3-5 business days from the date the 
request was  placed. 

❏ The Pickup Library should process books on the day they are received using the 
Scan In Items function in Alma. 

❏ Items not picked up by patrons  should be processed for return to the Holding 
Library as soon as the hold expires. 

❏ Returned items are scanned in on the same day they are received. The timely 
discharge  of in transit items absolves the shipping company and the Pickup 
Library of further responsibility  for these items. 

The Present

Performance Thresholds



Pick From Shelf

The Present



Damaged Slips
The Present

Slips can be found in the GIL 
Express documents folder 
(password protected).



Viewing Activity
The Present



Active Hold Shelf

The Present



Expired Hold Shelf

The Present



   

The Present

Remember to put a band on 
the book.

Check that you are sending to 
the correct library location.

If sending GE and ILL books in 
the same package, make sure to 
clearly identify the ILL books.

Each library can choose how to 
send (FedEx, UPS, USPS). Needs 
average 2 day delivery time.

If using small blue bags, leave a 
little room on the zip ties.

Report issues with drivers, 
non-pickups, closures to your 
shipper, not GIL.

Shipping/Delivery



The Present

Blocking Report

Contact GIL Help Desk to add or remove recipients 
of blocking report email.



The Present

    Oct Nov Dec Jan

Occurring once a year, institutions bill each other for 
books lost by their patrons from the previous fiscal year. 

Billing contacts are 
updated and 
confirmed.

Portal is made available to 
run reports on what is due 
your library and what your 
library owes. Password 
protected. 

Libraries try one last 
time to get books back 
and then pay invoices.

Follow up on 
outstanding invoices 
and close out 
institutional billing 
cycle.

Institutional Billing

Institutions create their 
own invoices. Replacement 
cost determined by 
institution (set cost or 
actual cost).



The Present

Reporting

Reports for GE loans of local materials can be found at the Institutional Level 
of Analytics. 

You need the Design Analytics User Role to view.



The Present

Reporting

Network Zone Statistics
https://galileo-network.alma.exlibrisgroup.com/
The institutional leads for each library have the login credentials for Alma in 
the Network Zone or you can submit a GIL Support help desk ticket to request 
them. 

https://galileo-network.alma.exlibrisgroup.com/
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The Future

New book bands

How to manage GIL contacts

FedEx 101 session this summer

Password protected docs

Rapido Phase 1 Fall 2026

?
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